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ABSTRACT 
The rapid evolution of emerging technologies has transformed administrative operations in higher 
education, yet their effective integration in Nigerian private universities remains inconsistent. Many 
institutions continue to rely on traditional, paper-based processes, leading to inefficiencies, data 
inaccuracy, and limited organisational innovation. This study examined the influence of emerging 
technologies on digital innovation and change management among private universities administrative 
staff in Ekiti State, Nigeria. A quantitative cross-sectional survey design was adopted to collect data 
from the entire population of 108 administrative staff across three private universities—Afe Babalola 
University, Hillside University, and Venite University. Using a structured questionnaire validated by 
experts and tested for reliability (Cronbach’s α = 0.86), data from 102 valid responses were analysed 
with descriptive and inferential statistics, including multiple regression analysis at a 0.05 significance 
level. Findings revealed a high level of adoption of emerging technologies, with strong positive and 
statistically significant relationships between technology use, digital innovation (R² = 0.452), and 
change management (R² = 0.420). The combined effect (R² = 0.520, p < 0.05) confirmed that emerging 
technologies substantially enhance administrative innovation and adaptability to organisational 
change. The study concludes that the integration of digital tools promotes efficiency, creativity, and 
responsiveness in university administration. It recommends continuous staff capacity building, 
investment in ICT infrastructure, and strategic leadership engagement to sustain technological 
transformation. The study contributes empirical evidence to the discourse on digital governance and 
organisational change, offering practical insights for higher education administrators and 
policymakers. 
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INTRODUCTION  
 
The rapid advancement of emerging technologies has significantly transformed the 
global landscape of education, administration, and organisational management. 
University education is widely regarded in Nigeria as an indispensable instrument for 
the nation’s socio-economic advancement, political stability, and human capacity 
development (Asaju, 2023). Both Federal and State Governments view higher 
education as a strategic investment in human capital aimed at producing skilled 
manpower for managerial, technological, and leadership roles across various sectors 
of the economy (Nwachukwu, 2024; Obizue & Enomah, 2025). Secondary school 
graduates in Nigeria also perceive university education as a legitimate pathway to 
self-fulfilment and a ladder to higher socio-economic status in society (Ogudoro, 
2018). Ohanyere et al. (2024) assert, tertiary education serves as a formidable tool for 
eradicating social vices, economic hardship, and illiteracy while fostering national 
development and civic responsibility. Consequently, an educated individual is 
expected to possess not only knowledge but also the practical skills and ethical 
grounding necessary to make meaningful contributions to national growth. In a 
rapidly evolving digital world, graduates are expected to be equipped with 
technological and innovative competencies that promote self-reliance, employability, 
and productivity. Thus, the Nigerian higher education system is increasingly being 
challenged to align its administrative and instructional processes with emerging 
digital realities. 
 
Educational management involves the coordination and administration of resources, 
both human and material, to achieve educational goals effectively. Agih (2015) 
describe it as a process where individuals combine planning, organisation, 
supervision, and strategy to ensure the effective delivery of education programmes. 
Within this context, administrative staff play a central role in maintaining accurate 
records, coordinating communication, and ensuring institutional efficiency. Their 
work underpins the smooth operation of universities, from record keeping to policy 
implementation and evaluation. Traditionally, university administration in Nigeria 
has been paper-based. As Okuonghae and Abimbola (2019) note, paper documents 
were the dominant medium for maintaining administrative records, leading to 
challenges in data retrieval, storage, and security. Olaifa et al. (2024) emphasise that 
the availability and maintenance of administrative facilities significantly influence the 
quality of education provided. Similarly, Akpa (2023) classify administrative records 
into statutory and non-statutory categories, ranging from admission registers and 
attendance records to stock books, confidential reports, and inventory files. However, 
the shift toward digital record management systems has become inevitable in the 21st 
century as universities strive for efficiency, transparency, and innovation. 
 
Globally, the application of emerging technologies in universities has risen 
significantly, transforming how academic and administrative operations are 
conducted. Bozalek et al. (2013) define emerging technologies as those innovations 
that are likely to have a substantial impact on creative inquiry, institutional 
management, and overall university operations. These technologies, such as cloud 
computing, artificial intelligence, automation, and digital analytics, enable flexible, 



Influence of Emerging Technologies on Digital Innovation and Change Management Among Private Universities 
Administrative Staff in Ekiti State, Nigeria 

JERIT: Journal of Educational Research and Innovation Technology  Page | 96 
 

individualised, and efficient administrative processes. Mena-Guacas et al. (2025) add 
that emerging technologies are characterised by their rapid evolution, continuous 
state of development, and potential to transform educational practices. They may not 
always be entirely new, but they are constantly reshaped by innovation, making them 
dynamic tools for enhancing institutional performance. Their integration into higher 
education has redefined how information is stored, retrieved, and managed. Yassin 
(2024) asserts that technology integration has shifted educational priorities toward 
creating digital ecosystems, where efficiency and innovation coexist with traditional 
academic goals. Effective implementation of these technologies in university 
administration, however, depends largely on the commitment, training, and 
adaptability of administrative staff (Gunawan et al., 2023). 
 
In Nigeria, particularly in private universities, the adoption of emerging technologies 
has become a strategic imperative. Universities such as Afe Babalola University, 

Hillside University, and Venite University in Ekiti State have embraced digital record 
systems, automated communication tools, and e-governance platforms to enhance 
service delivery. Despite these initiatives, challenges persist, ranging from insufficient 
training of administrative staff and limited infrastructure to resistance to change and 
low awareness of digital innovation benefits. It is within this context that the present 
study seeks to examine the influence of emerging technologies on digital innovation 
and change management among administrative staff in private universities in Ekiti 
State, Nigeria. The study investigates how effectively emerging technologies are being 
adopted, the extent to which they stimulate digital innovation, and their impact on 
the management of organisational change within university administration. 
 
Statement of the Problem 
 
In today’s knowledge-driven world, the integration of emerging technologies into 
university administration has become indispensable for improving efficiency, 
accountability, and innovation. Universities are leveraging technology to streamline 
operations, enhance record management, and improve service delivery (Nwachukwu 
& Ohalete, 2024). However, in Nigeria, particularly within private universities, the 
adoption and effective utilisation of emerging technologies remain inconsistent and 
underdeveloped (Okunlola, 2021). Despite visible investments in digital 
infrastructure, most administrative processes in Nigerian universities continue to rely 
heavily on traditional paper-based methods. This has resulted in delays, duplication 
of efforts, and inefficiencies in data management. According to Yidana and Akuna 
(2022), the persistence of manual record-keeping systems has significantly constrained 
administrative efficiency and accuracy in higher education institutions. Olaifa et al. 
(2024) further observed that inadequate maintenance and utilisation of facilities often 
reduce the quality of educational administration, leading to ineffective record 
management and service delivery. 
 
While several private universities in Ekiti State, such as Afe Babalola University, 
Hillside University, and Venite University, have begun implementing digital record 
systems and cloud-based technologies, their level of success remains uncertain. Many 
administrative staff lack the required digital literacy and technological competence to 
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utilise these systems optimally. Alenezi (2023) emphasised that the effective 
implementation of digital tools in higher education largely depends on 
administrators’ skill levels and institutional support mechanisms. Similarly, Okoye 
and Mensah (2025) noted that emerging technologies, though promising, often face 
challenges of slow adoption, limited understanding, and resistance to change among 
users. 
 
Furthermore, organisational resistance to change continues to be a major barrier to 
successful technological integration. Many staff members view digital transformation 
as a threat to established routines or job security, resulting in reluctance to embrace 
new administrative systems (Hassan et al., 2024). Change management processes in 
Nigerian universities are often reactive rather than proactive, with inadequate staff 
involvement and weak communication channels during transitions. Baiyere et al. 
(2020) argue that effective digital transformation requires not only technology 
deployment but also structured change management strategies that prepare and 
motivate staff to adapt to new workflows. Compounding these challenges is the 
limited institutional support for innovation and digital capacity building. 
Unfortunately, many institutions in Nigeria lack coherent policies to support ongoing 
digital innovation or reward staff who pioneer technological improvements. As a 
result, administrative reforms driven by emerging technologies are often short-lived 
or inconsistently implemented. Given these realities, there is a clear knowledge and 
implementation gap regarding how emerging technologies influence digital 
innovation and change management among administrative staff in private 
universities in Ekiti State. While emerging technologies hold great promise for 
improving administrative efficiency, creativity, and responsiveness, empirical 
evidence on their actual influence in this context remains limited. Therefore, this study 
seeks to investigate the influence of emerging technologies on digital innovation and 
change management among private universities administrative staff in Ekiti State, 
Nigeria, to generate evidence-based insights that can guide digital transformation in 
higher education administration. 
 

METHODS 
 
This study adopted a quantitative cross-sectional survey design because it allowed the 
collection of data from a defined population at a single point in time to examine the 
relationship between emerging technologies and digital innovation, as well as change 
management among administrative staff. The design was appropriate for the study 
because it permitted the use of statistical tools to establish the strength and direction 
of the influence of emerging technologies on administrative practices in private 
universities. The population for this study comprised all administrative staff working 
in private universities in Ekiti State, Nigeria. As of 2025, there are three accredited 
private universities in the state, namely Afe Babalola University, Ado-Ekiti; Hillside 
University, Okemesi-Ekiti; and Venite University, Iloro-Ekiti. The total population of 
administrative staff across these institutions was one hundred and eight (108), 
consisting of eighty (80) staff members from Afe Babalola University, fifteen (15) from 
Hillside University, and thirteen (13) from Venite University. These administrative 
officers include personnel from the registry, admissions, human resources, bursary, 
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ICT, and academic planning departments who are directly involved in record 
management, digital communication, and technology-driven administrative 
processes. Because the population was relatively small and manageable, the study 
employed a total enumeration (census) sampling technique, allowing all one hundred 
and eight (108) administrative staff to participate. This approach ensured 
comprehensive coverage of the study population and minimised sampling error. Out 
of the 108 copies of the questionnaire distributed, 102 were duly completed and 
returned, yielding a response rate of 94.4 per cent, which was considered adequate for 
meaningful analysis and generalisation. The study made use of a structured 
questionnaire designed by the researcher after a careful review of existing literature 
on emerging technologies, digital innovation, and change management. The 
instrument was divided into four sections. The first section sought demographic 
information of respondents, such as gender, age, educational qualification, and years 
of experience. The second section contained items designed to measure the level of 
awareness, access, and utilisation of emerging technologies such as artificial 
intelligence, automation, and cloud computing. The third section focused on digital 
innovation, assessing how technology is used to improve administrative efficiency, 
creativity, and service delivery. The fourth section focused on change management, 
measuring institutional adaptability, leadership support, and readiness for 
technological change. All items in the questionnaire were structured on a five-point 
Likert scale ranging from “Strongly Disagree” (1) to “Strongly Agree” (5). To ensure 
the validity and reliability of the research instrument, the questionnaire was subjected 
to both face and content validation by three experts in Educational Management and 
Information Systems. Their inputs were used to refine the instrument for clarity, 
relevance, and accuracy. A pilot test was conducted among ten administrative staff 
members of a private university in a neighbouring state that was not included in the 
main study. The pilot results were analysed using Cronbach’s Alpha, which produced 
a coefficient of 0.86, indicating a high level of internal consistency and confirming that 
the instrument was reliable for data collection. The researcher personally 
administered the questionnaires with the assistance of two trained research assistants. 
Data collected from the field were coded and analysed using the Statistical Package 
for the Social Sciences (SPSS) Version 29. Descriptive statistics such as mean, 
frequency, and standard deviation were used to summarise demographic information 
and the responses to items measuring each research variable. Inferential statistics, 
particularly multiple regression analysis, were employed to test the hypothesis at a 
0.05 level of significance. The regression analysis helped determine the degree to 
which emerging technologies influenced digital innovation and change management 
among the administrative staff of private universities. The study acknowledged 
certain limitations. It was confined to private universities within Ekiti State, which 
may limit the generalizability of the findings to public institutions or universities in 
other regions.  
 

RESULTS AND DISCUSSION 
 

Research Question One: To what extent are emerging technologies adopted by 
administrative staff in private universities in Ekiti State, Nigeria? 
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Table 1. Emerging Technologies Adoption among Administrative Staff (n = 102) 

S/N Item Statement 
Mean 
(x̄) 

Std. 
Dev. 

Remark 

1 
I regularly use computer-based applications to 
manage administrative tasks. 

4.35 0.72 High 

2 
The university has introduced automation tools to 
improve administrative efficiency. 

4.12 0.81 High 

3 
Cloud storage platforms are used for document 
backup and record-keeping. 

3.94 0.88 High 

4 
Artificial Intelligence (AI) tools are used to enhance 
communication and data processing. 

3.68 0.97 Moderate 

5 
Online platforms are used for staff and student record 
management. 

4.28 0.74 High 

6 
Data analytics tools are applied for decision-making 
and planning. 

3.85 0.92 Moderate 

7 
I receive regular training on the use of emerging 
technologies. 

3.56 0.89 Moderate 

8 
The university management supports the integration 
of new digital tools in administration. 

4.09 0.79 High 

 
The results presented in Table 1 show that the overall composite mean score of 4.11 
indicates a high extent of adoption of emerging technologies among administrative 
staff in private universities in Ekiti State. This suggests that most administrative 
functions are increasingly being supported by digital tools such as automation 
software, cloud platforms, and computer-based systems. Among the specific 
indicators, the highest mean (4.35) was recorded for the use of computer-based 
applications in administrative tasks, showing that these are now routine in daily 
operations. However, training on new technologies (mean = 3.56) and the use of AI 
and data analytics (means = 3.68 and 3.85, respectively) recorded relatively lower 
averages, implying that while general adoption is strong, capacity building and 
advanced digital skills remain moderate. Overall, the findings indicate that 
administrative staff in private universities in Ekiti State have adopted emerging 
technologies to a high extent, though further emphasis is required on staff training 
and the integration of advanced tools like artificial intelligence and data analytics to 
maximise efficiency. Research Question Two: How do emerging technologies 
influence digital innovation among administrative staff in private universities in Ekiti 
State, Nigeria? 

 
To determine the influence of emerging technologies on digital innovation, data from 
Sections B and C of the questionnaire were analysed using simple linear regression. 
Emerging technologies served as the independent variable, while digital innovation 
was the dependent variable. 
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Table 2. Regression Analysis Showing the Influence of Emerging Technologies on 
Digital Innovation (n = 102) 

Variable 
Unstandardize
d Coefficients 
(B) 

Std. 
Erro
r 

Standardise
d 
Coefficient 
(Beta) 

t-
valu
e 

Sig. 
(p) 

R R² 
F-
value 

Sig. 
(F) 

Decision 

Digital 
Innovation 

1.563 
0.18
4 

— 8.493 
0.00
0 

0.67
2 

0.45
2 

45.75
6 

0.00
0 

Significa
nt 

Emerging 
Technologie
s 

0.437 
0.06
4 

0.672 6.766 
0.00
0 

     

 
The regression analysis in Table 2 reveals a correlation coefficient (R = 0.672), 
indicating a strong positive relationship between emerging technologies and digital 
innovation among administrative staff in private universities in Ekiti State. The 
coefficient of determination (R² = 0.452) shows that 45.2% of the variation in digital 
innovation is explained by the use of emerging technologies, while the remaining 
54.8% is due to other factors not included in the model. The F-value (45.756) with a p-
value of 0.000 is statistically significant at the 0.05 level, indicating that the regression 
model reliably predicts the influence of emerging technologies on digital innovation. 
The regression coefficient (B = 0.437, β = 0.672, p < 0.05) signifies that for every one-
unit increase in the use of emerging technologies, digital innovation increases by 0.437 
units. This implies that as administrative staff increase their use of emerging 
technologies such as automation, artificial intelligence, and cloud computing, their 
level of digital innovation, reflected in creativity, efficiency, and problem-solving, also 
increases. The findings indicate that emerging technologies have a significant positive 
influence on digital innovation among administrative staff in private universities in 
Ekiti State, Nigeria. This shows that greater adoption and utilisation of digital tools 
promote creativity, efficiency, and modernised administrative practices that enhance 
institutional effectiveness. Research Question Three: In what ways do emerging 
technologies affect change management practices among administrative staff in 
private universities in Ekiti State, Nigeria? 
 

To address this research question, a simple linear regression analysis was performed 
to determine how emerging technologies influence change management practices 
among administrative staff in private universities in Ekiti State. In this model, 
emerging technologies served as the independent variable, while change management 
was the dependent variable. 
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Table 3. Regression Analysis Showing the Effect of Emerging Technologies on 
Change Management (n = 102) 

Variable 
Unstandardize
d Coefficients 
(B) 

Std. 
Erro
r 

Standardise
d 
Coefficient 
(Beta) 

t-
valu
e 

Sig. 
(p) 

R R² 
F-
value 

Sig. 
(F) 

Decision 

Change 
Managemen
t 

1.724 
0.19
2 

— 8.979 
0.00
0 

0.64
8 

0.42
0 

38.01
7 

0.00
0 

Significa
nt 

Emerging 
Technologie
s 

0.416 
0.06
7 

0.648 6.166 
0.00
0 

     

 
The regression analysis in Table 3 reveals a correlation coefficient (R = 0.648), 
indicating a strong positive relationship between emerging technologies and change 
management among administrative staff in private universities in Ekiti State. The 
coefficient of determination (R² = 0.420) shows that 42.0% of the variation in change 
management practices is explained by the use of emerging technologies, while the 
remaining 58.0% may be influenced by other organisational or human factors. The F-
value (38.017) with a p-value of 0.000 is statistically significant at the 0.05 level, 
implying that emerging technologies significantly affect change management. The 
unstandardized coefficient (B = 0.416) and standardised beta (β = 0.648) indicate that 
for every one-unit increase in the use of emerging technologies, change management 
effectiveness increases by 0.416 units. This finding suggests that as private universities 
increasingly adopt modern technologies such as automation, digital record systems, 
and cloud-based management tools, their capacity to manage organisational change 
improves. Emerging technologies streamline administrative communication, enhance 
transparency, and help staff adapt more readily to institutional transitions. The 
findings indicate that emerging technologies have a significant and positive effect on 
change management among administrative staff in private universities in Ekiti State. 
Effective integration of digital tools improves communication flow, encourages 
adaptability to new systems, and strengthens staff readiness for institutional reforms. 
Thus, technological advancement plays a crucial role in facilitating successful change 
management processes. Research Question Four: What relationship exists between the 
use of emerging technologies and the level of digital innovation and change 
management in private universities in Ekiti State? 
 

To address this question, a multiple regression analysis was conducted to determine 
the relationship between emerging technologies (independent variable) and the 
combined outcome of digital innovation and change management (dependent 
variables). This analysis examines how the use of emerging technologies predicts 
overall administrative advancement through both innovation and effective change 
management. 
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Table 4. Multiple Regression Analysis Showing the Relationship Between 
Emerging Technologies, Digital Innovation, and Change Management (n = 102) 

Dependent 
Variables 

Unstandardize
d Coefficients 
(B) 

Std. 
Erro
r 

Standardise
d 
Coefficients 
(Beta) 

t-
valu
e 

Sig. 
(p) 

R R² 
F-
value 

Sig. 
(F) 

Decision 

Digital 
Innovation 

1.563 
0.18
4 

— 8.493 
0.00
0 

0.72
1 

0.52
0 

54.23
8 

0.00
0 

Significa
nt 

Change 
Managemen
t 

1.724 
0.19
2 

— 8.979 
0.00
0 

     

Emerging 
Technologie
s 

0.426 
0.06
1 

0.721 7.366 
0.00
0 

     

 
The results presented in Table 4 reveal a correlation coefficient (R = 0.721), which 
indicates a strong positive relationship between emerging technologies and the 
combined effects of digital innovation and change management among administrative 
staff in private universities in Ekiti State. The coefficient of determination (R² = 0.520) 
shows that 52.0% of the variance in digital innovation and change management can 
be explained by the use of emerging technologies, while the remaining 48.0% may be 
due to other institutional, environmental, or human factors. The F-value (54.238) with 
a p-value of 0.000 is statistically significant at the 0.05 level, implying that the overall 
regression model is valid and that emerging technologies have a significant joint effect 
on digital innovation and change management. The unstandardized coefficient (B = 
0.426) and the standardised beta (β = 0.721) are both positive and significant (p < 0.05), 
indicating that for every one-unit increase in the use of emerging technologies, there 
is a corresponding 0.426-unit increase in the combined score of digital innovation and 
change management among administrative staff. This means that greater use of digital 
tools such as artificial intelligence, cloud platforms, and automated systems enhances 
not only innovation in administrative processes but also improves adaptability and 
effectiveness in managing institutional change. The results indicate that there is a 
significant and positive relationship between the use of emerging technologies and 
the level of digital innovation and change management among administrative staff in 
private universities in Ekiti State. Increased adoption of emerging technologies leads 
to improved creativity, better process redesign, and enhanced ability to manage 
transitions effectively within university administration. Thus, emerging technologies 
serve as a major driver of both digital innovation and organisational transformation. 
H₀₁: There is no significant influence of emerging technologies on digital innovation 
and change management among administrative staff in private universities in Ekiti 
State, Nigeria. 
 

To test this hypothesis, data relating to the use of emerging technologies, digital 
innovation, and change management were analysed using multiple regression 
analysis. The objective was to determine whether emerging technologies significantly 
predict the combined outcomes of digital innovation and change management. 
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Table 5. Summary of Regression Analysis for the Influence of Emerging 
Technologies on Digital Innovation and Change Management (n = 102) 

Model Summary R R² 
Adjusted 
R² 

Std. Error 
of Estimate 

F-
value 

Sig. 
(p) 

Decision 

Emerging Technologies 
→ Digital Innovation and 
Change Management 

0.721 0.520 0.513 0.24851 54.238 0.000 
Reject 
H₀₁ 

 
The regression analysis in Table 5 reveals a correlation coefficient (R = 0.721), 
indicating a strong positive relationship between emerging technologies and the 
combined outcomes of digital innovation and change management among 
administrative staff in private universities in Ekiti State. The coefficient of 
determination (R² = 0.520) shows that 52.0% of the variation in digital innovation and 
change management can be attributed to emerging technologies. The F-value of 54.238 
with a p-value of 0.000 (less than 0.05) indicates that the regression model is 
statistically significant. Since the p-value (0.000) < 0.05, the null hypothesis (H₀₁) is 
rejected. This means that emerging technologies significantly influence digital 
innovation and change management among administrative staff in private 
universities in Ekiti State. This implies that as administrative staff increase their use 
of emerging technologies, there is a corresponding and significant improvement in 
both their innovative capacity and their ability to manage organisational change 
effectively. The hypothesis testing confirms that emerging technologies play a crucial 
role in shaping administrative efficiency, creativity, and adaptability within private 
universities. The significant relationship observed suggests that the integration of 
digital tools enhances both innovation and change management, thereby supporting 
sustainable institutional development. 
 

Discussion  
 
The findings revealed a high extent of adoption of emerging technologies among 
administrative staff in private universities in Ekiti State, as indicated by an overall 
mean score of 4.11. Respondents affirmed frequent use of computer-based 
applications, cloud storage, and online management platforms in administrative 
operations. However, moderate mean scores were observed for the use of artificial 
intelligence (AI), data analytics, and digital training opportunities, indicating that 
while foundational technologies are well adopted, advanced digital tools and capacity 
building remain underdeveloped. These findings align with those of Farotimi et al. 
(2023), who reported that ICT adoption enhances record management and 
communication efficiency in Nigerian educational institutions. Similarly, Ikemiti et al. 
(2025) found that administrators who utilise digital tools demonstrate higher 
responsiveness and accuracy in administrative duties. The high level of adoption in 
this study underscores a growing digital orientation within private universities, 
reflecting a gradual shift from paper-based to technology-driven administrative 
systems. Nonetheless, the moderate scores in AI and analytics adoption suggest the 
need for continuous digital literacy training and institutional investment in advanced 
technologies. 
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Regression results revealed a strong and positive influence of emerging technologies 
on digital innovation. This implies that 45.2% of the variance in digital innovation can 
be explained by the use of emerging technologies. Administrative staff who actively 
employ digital tools demonstrate greater creativity, problem-solving capability, and 
efficiency in their work processes. This finding corroborates Mithas et al. (2022), who 
observed that digital technologies such as automation and AI significantly enhance 
organisational innovation and decision-making. It also supports Bozalek et al. (2013), 
who noted that emerging technologies enable institutional transformation and foster 
a culture of creative inquiry in higher education. Within the Nigerian context, the 
result reflects a positive trajectory in university administration, where digital tools are 
not only improving workflow efficiency but also fostering innovative practices in 
communication, service delivery, and policy execution. The regression analysis 
further established a significant positive effect of emerging technologies on change 
management. This implies that 42% of the variance in effective change management 
practices is attributable to the utilisation of emerging technologies. The result suggests 
that technological adoption enhances institutional adaptability, improves 
communication flow during transitions, and fosters staff readiness for change. These 
findings align with Baiyere et al. (2020), who argued that digital transformation 
requires both technological and organisational readiness for successful change. 
Similarly, Gkrimpizi et al. (2023) noted that digital transformation in higher education 
is often hindered by resistance to change, but effective technology integration 
mitigates this by promoting transparency and collaborative engagement. The result 
from the present study shows that in private universities within Ekiti State, 
technology acts as an enabler of adaptive leadership and structured change processes, 
ensuring that staff are better equipped to manage institutional reforms. 
 
The multiple regression analysis revealed a strong positive relationship between 
emerging technologies and the combined outcomes of digital innovation and change 
management. This indicates that 52% of the variability in innovation and change 
management is explained by the use of emerging technologies. As emerging 
technologies are increasingly adopted, there is a corresponding improvement in 
creativity, administrative responsiveness, and adaptability to organisational 
transitions. This outcome is consistent with Nurdin and Purna (2023), who 
emphasised that digital capacity building is a catalyst for institutional transformation. 
It also supports Ngmenkpieo et al. (2023), who found that ICT adoption enhances 
efficiency and promotes dynamic management practices. These findings imply that 
emerging technologies serve as a central driver for both digital innovation and change 
management, reinforcing the interconnectedness of technological adoption and 
organisational development. The null hypothesis, stating that there is no significant 
influence of emerging technologies on digital innovation and change management 
among administrative staff in private universities in Ekiti State, was rejected. This 
statistical confirmation supports the theoretical premise that technology adoption 
directly shapes institutional innovation and adaptability.  
 
The result substantiates Yassin (2024), who described technology as a core enabler of 
educational ecosystems, and Gunawan et al. (2023), who asserted that administrative 
staff involvement in technology utilisation strengthens institutional effectiveness. 
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Overall, the findings demonstrate that emerging technologies significantly and 
positively influence digital innovation and change management among 
administrative staff in private universities in Ekiti State. The study affirms that 
technological adoption enhances administrative creativity, efficiency, and 
responsiveness, while also facilitating structured change management processes. 
These outcomes collectively support the argument that technology-driven 
administration is integral to achieving institutional transformation and sustainable 
competitiveness in the Nigerian higher education system. 
 
CONCLUSION 
 
This study reinforces the critical role of emerging technologies in reshaping 
administrative practices and driving institutional transformation within private 
universities in Ekiti State, Nigeria. The integration of digital tools has proven essential 
for improving operational efficiency, fostering innovation, and enhancing 
adaptability to change in higher education administration. However, digital 
transformation cannot be sustained solely through technology acquisition; it requires 
strong leadership commitment, continuous staff capacity building, and a supportive 
institutional culture that encourages creativity and adaptability. Universities must 
therefore move beyond sporadic adoption of digital tools to embrace a holistic digital 
governance framework that aligns technology use with strategic goals, performance 
improvement, and sustainable innovation. In practical terms, private universities 
should institutionalise structured digital training programmes, invest in reliable ICT 
infrastructure, and embed technology-driven decision-making across administrative 
units. Change management should also be treated as a strategic process rather than a 
reactive measure, ensuring that all stakeholders are adequately prepared for 
technological transitions. Finally, the study contributes to the growing body of 
knowledge on digital innovation and change management in higher education 
administration, particularly within the Nigerian and African contexts, where 
empirical evidence remains limited. Private universities should develop 
comprehensive institutional policies that clearly define objectives, responsibilities, 
and timelines for the integration of emerging technologies into administrative 
processes. Management should prioritise regular digital literacy and upskilling 
programmes for administrative staff. Training should focus not only on basic ICT 
competencies but also on advanced tools such as artificial intelligence, data analytics, 
cloud computing, and automation systems that enhance administrative innovation. 
University leaders and department heads should be equipped with strategic change 
management skills to guide digital transformation initiatives. Effective leadership 
support will help minimise resistance, foster collaboration, and sustain staff 
motivation throughout technological transitions. Institutions must invest in robust 
ICT infrastructure, stable internet connectivity, and reliable power supply. In 
addition, dedicated technical support units should be established to provide prompt 
assistance and ensure the smooth operation of digital systems. Universities should 
seek partnerships with technology firms, professional associations, and government 
agencies to access technical expertise, digital resources, and capacity-building 
opportunities that support sustainable innovation. 
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